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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Boulder Regional Emergency Telephone Service Authority
Boulder, Colorado

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the Boulder Regional Emergency Telephone
Service Authority (the “Authority”), which comprise the statements of net position as of
December 31, 2025 and 2024, and the related statements of revenues, expenses and changes
in fund net position and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the Boulder Regional Emergency
Telephone Service Authority (the “Authority”) as of December 31, 2025 and 2024, and the
respective changes in financial position and its cash flows for the years then ended, in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of the Boulder Regional Emergency Telephone Service
Authority (the “Authority”), and to meet our ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Authority’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

» Exercise professional judgement and maintain professional skepticism throughout the
audit.

» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures of the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion of the effectiveness of the Authority’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

» Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Management has not presented the management’s discussion and analysis that governmental
accounting principles generally accepted in the United States of America require to be presented
to supplement the basic financial statements. Such missing information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of the financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion is not
affected by this missing information.

Supplementary Information

Our audit was performed for the purpose of forming opinions on the financial statements and
related notes to financial statements that collectively comprise the Authority’s basic financial
statements. The budgetary comparison schedule is presented for purposes of additional analysis
and is not a required part of the basic financial statements.

The budgetary comparison schedule is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit
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of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the budgetary comparison schedule is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

0/74«4 el Pasotistt, LLL
Aurora, Colorado
June 3, 2026
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BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

STATEMENTS OF NET POSITION

December 31, 2025 and 2024

ASSETS

Current Assets
Cash and Cash Equivalents
Investments
Accounts Receivable
Prepaid Expenses

Total Current Assets

Noncurrent Assets
Right-to-Use IT Subscriptions,
Net of Accumulated Amortization
Capital Assets, Net of Accumulated Depreciation

Total Noncurrent Assets
TOTAL ASSETS
LIABILITIES
Current Liabilities
Accounts Payable
IT Subscription Agreements - Current

Total Current Liabilities

Longterm Liabilities
IT Subscription Agreements - Longterm

TOTAL LIABILITIES
NET POSITION
Net Investment in Capital Assets

Unrestricted

TOTAL NET POSITION

The accompanying notes are an integral part of the financial statements.

1

2025 2024
$ 1,578,216 $ 2,080,129
7,584,966 6,041,206
724,163 531,301
940,610 894,095
10,827,955 9,546,731
663,057 1,093,105
880,873 1,379,362
1,543,930 2,472,467
12,371,885 12,019,198
141,173 110,505
435,642 426,590
576,815 537,095
270,009 705,650
846,824 1,242,745
880,873 1,379,362
10,644,188 9,397,091
$ 11,525,061 $ 10,776,453




BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

STATEMENTS OF REVENUES, EXPENSES

AND CHANGES IN FUND NET POSITION

Years Ended December 31, 2025 and 2024

OPERATING REVENUES
Telephone User Fees

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Telecommunication Charges
Professional Services
Annual Maintenance and Support
Network Maintenance and Support
CAD GIS/MSAG
Software
Equipment Replacement
IT Subscription Agreements - Interest
General Operating
Depreciation
Loss on Disposal of Capital Assets
Amortization

TOTAL OPERATING EXPENSES
OPERATING INCOME

NON-OPERATING REVENUES (EXPENSES)
Investment Income

CHANGE IN NET POSITION
NET POSITION, Beginning

NET POSITION, Ending

2025 2024
$ 6,671,166 $ 4,261,999
6,671,166 4,261,999
283,094 296,856
2,842,784 2,977,479
255,274 207,099
26,128 19,989
340,989 374,749
657,787 105,495
21,001 18,776
921,064 801,666
424,197 502,777
74,291 -
430,048 289,305
6,276,657 5,594,191
394,509 (1,332,192)
354,099 437,791
748,608 (894,401)
10,776,453 11,670,854
$ 11,525,061 $ 10,776,453

The accompanying notes are an integral part of the financial statements.



BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

STATEMENTS OF CASH FLOWS
Increase (Decrease) in Cash and Investments
Years Ended December 31, 2025 and 2024

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Telecommunications $ 6,478,304 $ 4,257,028
Cash Payments to Vendors and Grantees (5,790,557) (5,438,093)
Net Cash Provided (Used) by Operating Activities 687,747 (1,181,065)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of Capital Assets - (188,988)
CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income Received 354,099 437,791
Sales (Purchases) of Investments, Net (1,543,759) 1,612,322
Net Cash Provided (Used) by Investing Activities (1,189,660) 2,050,113
Increase (Decrease) in Cash and Cash Equivalents (501,913) 680,060
CASH AND CASH EQUIVALENTS, Beginning 2,080,129 1,400,069
CASH AND CASH EQUIVALENTS, Ending $ 1,578,216 $ 2,080,129
RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating Income (Loss) $ 394,509 $ (1,332,192)
Adjustments to Reconcile Operating Income (Loss)
to Net Cash Provided (Used) by Operating Activities
Depreciation 424,197 502,777
Loss on Disposal of Capital Assets 74,291 -
Amortization 430,048 289,305
IT Subscription Agreements - Principal (426,589) (254,664)
Changes in Assets and Liabilities
Accounts Receivable - Service Charges (192,862) (4,971)
Prepaid Expenses (46,515) (154,010)
Accounts Payable 30,668 (227,310)
Net Cash Provided (Used) by Operating Activities $ 687,747 $ (1,181,065)

The accompanying notes are an integral part of the financial statements.
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NOTE 1:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Boulder Regional Emergency Telephone Service Authority (the “Authority”),
was formed in 1987 in order to provide and administer emergency (911)
telephone service to Boulder County, Colorado. Operations of the Authority are
financed by a surcharge assessed on all telecommunication lines (effective
February 1, 2025, $1.25 per line, per month, previously $.75 per line) in the
County. The Authority is governed by a five-member Board of Directors.

The accounting policies of the Authority conform to generally accepted
accounting principles as applicable to governments. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles
Following is a summary of the more significant policies.

Reporting Entity

The definition of the reporting entity is based primarily on financial
accountability. The Authority is financially accountable for organizations that
make up its legal entity. It is also financially accountable for legally separate
organizations if Authority officials appoint a voting majority of the organization’s
governing body and either it is able to impose its will on that organization or
there is a potential for the organization to provide specific financial benefits to,
or to impose specific financial burdens on, the Authority. The Authority may
also be financially accountable for organizations that are fiscally dependent upon
it. Based on the application of the criteria, the Authority does not include
additional organizations in its reporting entity.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The Authority uses a proprietary fund-type, an enterprise fund, to account for
its activities of providing emergency telephone services to Authority residents.
An enterprise fund is used to account for operations that are financed and
operated in a manner similar to a private business, where a fee is charged to
external users for goods or services.

The financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are
recoghized when earned and expenses are recognized when incurred, regardless
of the timing of the related cash flows.

Enterprise funds distinguish operating revenues and expenses from non-
operating revenues and expenses, and capital contributions. Operating
revenues and expenses generally result from providing services and producing
and delivering goods in connection with the fund’s principal ongoing operations.
All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses or capital contributions.
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NOTE 1:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

When both restricted and unrestricted resources are available for use, it is the
Authority’s practice to use restricted resources first, then unrestricted resources
as they are needed.

Assets, Liabilities and Net Position

Cash Eqguivalents and Investments - Cash equivalents include cash deposits and
highly liquid investments with original maturities of three months or less when
purchased. Investments are reported at fair value.

Accounts Receivables - All receivables are reported at their gross value. An
allowance for uncollectible accounts is not reported because the uncollectible
amounts were determined to be immaterial by management.

Prepaid Expenses — Certain payments to vendors reflect costs applicable to
future accounting periods and are recorded as prepaid expenses.

Capital Assets — Capital assets are defined by the Authority as assets with an
initial individual cost of more than $5,000 and an estimated useful life in excess
of one (1) year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded
at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized.

Capital assets of the Authority are depreciated using the straight-line method
over the estimated useful lives of 5 to 10 years.

Right-to-Use Subscription Assets/Liabilities - Right-to-Use Subscription
Assets/Liabilities are recognized when SBITA conveys the right to use a vendors
IT software as specified in a contract for a period of time in an exchange
transaction. The initial asset and liability values are measured at the present
value of the subscription payments made during the subscription term.
Amortization of the asset is based on the life of the subscription.

Net Position — Net position results from the accumulation of net earnings from
operating income, non-operating revenues and expenses, and capital
contributions and are classified in the financial statements as follows:

e Net Investment in Capital Assets — The investment in capital assets consists
of capital assets, net of accumulated depreciation reduced by the balance
remaining of capital debt used to purchase, acquire or construct the related
capital assets. The Authority has no net investment in capital assets.
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NOTE 1:

NOTE 2:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position (Continued)

e Restricted - This classification includes amounts for which constraints have
been placed on the use of the resources either (a) externally imposed by
creditors (such as through a debt covenant), grantors, contributors or laws
or regulations of other governments, or (b) imposed by law through
constitutional provisions or enabling legislation.

e Unrestricted - This classification includes the residual net position that does
not meet the classification of “net investment in capital assets” or
“restricted.”

Use of Estimates

The preparation of the financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Reclassifications

For comparability purposes, certain 2024 amounts have been reclassified where
appropriate to conform with the 2025 financial statement presentation.

Subsequent Events

The Authority has evaluated events subsequent to the year ended December 31,
2025 through June 3, 2026, the date these financial statements were issued,
and has incorporated any required recognition into these financial statements.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgets and Budgetary Accounting

The Authority follows these procedures in establishing the budgetary data
reflected in the financial statements:

e The budget is legally adopted by the Authority. The budget is adopted on a
non-GAAP budgetary basis.

e In November, the Treasurer submits to the Board of Directors a proposed
operating budget for the fiscal year commencing the following January 1.
The operating budget includes proposed expenditures and the means of
financing them.

e Prior to December 31, the budget is legally enacted through passage of a
resolution.

e All appropriations lapse at year end. Colorado governments may not exceed
budgeted appropriations at the fund level.
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NOTE 3:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

CASH AND INVESTMENTS

A summary of cash and investments at December 31, 2025 and 2024, follows:

2025 2024
Cash Deposits $ 252,917 $ 116,315
Investments 8,910,265 8,005,020
Total $ 9,163,182 $ 8,121,335

Cash, cash equivalents and investments are reported in the financial statements
as follows:

2025 2024
Cash and Cash Equivalents $ 1,578,216 $ 2,080,129
Investments 7,584,966 6,041,206
Total $ 9,163,182 ¢$ 8,121,335

Deposits

The Colorado Public Deposit Protection Act (PDPA) requires all local government
entities to deposit cash in eligible public depositories. Eligibility is determined by
State regulations. Amounts on deposit in excess of Federal Deposit Insurance
Corporation (FDIC) levels must be collateralized by eligible collateral as
determined by the PDPA. The FDIC insures depositors up to $250,000 for each
financial institution. The PDPA allows the financial institution to create a single
collateral pool for all public funds held. The pool is to be maintained by another
institution, or held in trust for all uninsured public deposits as a group. The
market value of the collateral must be at least equal to 102% of the uninsured
deposits. At December 31, 2025, the Authority had bank deposits totaling
$252,917, of which all were insured by FDIC.

Investments

The Authority has adopted a formal investment policy, which guides the
Authority’s investment activity based on State statutes. The primary objective
of the investment activities is the preservation of capital and the protection of
investment principal. The Authority’s investment portfolio management
strategy is intended to provide sufficient liquidity to meet the Authority’s
projected operating and capital requirements in conducting Authority business
affairs. In addition, the Authority is to control risks regarding specific security
types, or the credit quality of individual financial institutions or over
concentration of assets in a specific maturity, through diversification of its
investments.

The Authority’s investment policy directs management to invest in investment
made in accordance with Colorado Revised Statutes (CRS) as follows: CRS §11-
10.5-101, et seq., Public Deposit Projection Act (PDPA): CRS §11-47-101, et
seq., Savings and Loan Association Public Deposit Protection Act (PDPA); CRS
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BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 3: CASH AND INVESTMENTS (Continued)

Investments (Continued)

§24-75-601, et seq., Funds - Legal Investment for Governmental Units; CRS
§24-75-603, et seq., Depositories; and CRS §24-75-701 and 702, et seq., Local
Governments - Local Government Pooling. Any revisions or extensions of these
sections of the CRS will be assumed to be part of this Investment Policy
immediately upon being enacted. The current categories of securities and
specific limitation for the Authority are as follows:

US Government Securities, including but not limited to:
o Treasury Cash Management Bills
o Treasury Bills
o Treasury Notes
o Treasury Bonds
o Treasury Strips
Interest Bearing Time Certificates of Deposit - conforming to PDPA
Local government investment pools
Money market mutual funds

At December 31, 2025 and 2024, the Authority had the following investments:

2025
Standards
& Poors Maturities (in Years)
Investment Type Rating 1 or Less 1to5 Total
U.S. Treasury Notes N/A $ 5,576,646 $ 2,008,320 $ 7,584,966
Money Market Funds AAAmM 1,325,299 - 1,325,299
Totals $ 6,901,945 $ 2,008,320 $ 8,910,265
2024
Standards
& Poors Maturities (in Years)
Investment Type Rating 1 or Less 1to5 Total
U.S. Treasury Notes N/A $ 1,988,695 $ 2,762,032 $ 4,750,727
U.S. Treasury Bills N/A 1,290,479 - 1,290,479
Money Market Funds AAAmM 1,963,814 - 1,963,814
Totals $ 5,242,988 $ 2,762,032 $ 8,005,020

Interest Rate Risk — State statutes generally limit investments to an original
maturity of five year unless the governing board authorizes the investment for
a period in excess of five years.

Credit Risk — Generally, credit risk is the risk that an issuer of an investment will

not fulfill its obligation to the holder of the investment. This is measured by the

assignment of a rating by a nationally recognized statistical rating organization.
8



NOTE 3:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

CASH AND INVESTMENTS (Continued)

Investments (Continued)

U.S. Government securities explicitly or implicitly guaranteed by the U.S.
Government are not considered to have credit risk exposure, including U.S.
Treasury Bills, U.S. Treasury Notes, Federal Home Loan Bank (FHLB), Federal
Home Loan Mortgage Corporation (FHLMC), and Federal National Mortgage
Association (FNMA).

The Authority’s investment policy and State statutes limit investments in money
market funds to those that maintain a constant share price, with a maximum
remaining maturity in accordance with the Securities and Exchange
Commission’s Rule 2a-7, and either have assets of one billion dollars or the
highest rating issued by a nationally recognized statistical rating organization
("NRSROs"”). The Authority had an end-of-day sweep account that invested in
the JP Morgan Chase - Governmental Money Market Fund — Morgan Shares. In
addition, the Authority invested in the Wells Fargo Government Money Market
Fund. These money market funds had weighted average maturities of 45 and
41 days, respectively, and each had assets in excess of one billion dollars and
are each rated AAAm by S&P.

Concentration of Credit Risk — The Authority is to diversify its investment
portfolio to eliminate risk of loss resulting from over concentration of assets in
a specific maturity, a specific issuer or a specific class of securities.
Diversification strategies shall be reviewed annually by the Board.

Fair Value of Investments - The Authority categorizes its fair value
measurements within the fair value hierarchy established by generally accepted
accounting principles.

Fair value is the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at the
measurement date. Fair value measurements must maximize the use of
observable inputs and minimize the use of unobservable inputs.

There is a hierarchy of three levels of inputs used to measure fair value: Leve/
1. Quoted (unadjusted) prices in active markets or an identical asset or liability
at the measurement date; Leve/ 2: The market approach technique is utilized
using quoted prices of securities with similar characteristics or independent asset
pricing services; Level 3: Unobservable inputs for an asset or liability.



BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 3: CASH AND INVESTMENTS (Continued)

Investments (Continued)

2025
Fair Value Measurements

Investment by Fair Value Fair Value Level 1 Level 2 Level 3
U.S. Treasury Notes $ 7,584,966 $ - $ 7,584,966 $ -
U.S. Treasury Bills - - - -

Totals 7,584,966 $ - $ 7,584,966 $ -
Investment by Net Asset
Value
Money Market Fund 1,325,299

Total $ 8,910,265
2024
Fair Value Measurements

Investment by Fair Value Fair Value Level 1 Level 2 Level 3
U.S. Treasury Notes $ 4,750,727 $ - $ 4,750,727 $ -
U.S. Treasury Bills 1,290,479 - 1,290,479 -

Totals 6,041,206 $ - $ 6,041,206 $ -
Investment by Net Asset
Value
Money Market Funds 1,963,814

Total $ 8,005,020

NOTE 4: RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions and natural disasters. The
participating entities maintain property and casualty insurance for the risks of
loss related to the equipment and the Authority maintains general liability
insurance.

The remainder of this page is intentionally left blank.
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BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 5: CAPITAL ASSETS

Capital assets activity for the year ended December 31, 2025 and 2024 is
summarized below:

2025
Balance Balance
12/31/2024 Additions Deletions 12/31/2025
Capital Assets, Being Depreciated
Equipment $ 4,998,989 $ - $ (904,000) $ 4,094,989
Accumulated Depreciation (3,619,627) (424,197) (829,708) (3,214,116)
Total Capital Assets,
Being Depreciated $ 1,379,362 $ (424,197) $ 74,291 $ 880,873
2024
Balance Balance
12/31/2023 Additions Deletions 12/31/2024
Capital Assets, Being Depreciated
Equipment $ 5,028,167 $ 188,988 ¢ 218,166 $ 4,998,989
Accumulated Depreciation (3,335,016) (502,777) (218,166) (3,619,627)
Total Capital Assets,
Being Depreciated $ 1,693,151 $ (313,789) $ - $ 1,379,362

NOTE 6: RIGHT-TO-USE IT SUBSCRIPTION AGREEMENTS

On March 13, 2023 the Authority entered into a subscription agreement with
Everbridge for providing emergency notification service; and internal messaging
and conference services through March 12, 2028 (60 months). Under GASB
96, the Authority identified this agreement as a subscription-based information
technology arrangement (SBITA). At the inception of the SBITA, the Authority
calculated the right-to-use subscription asset and IT subscription liability of
$461,324 based on the present value of the annual SBITA payments ($99,290)
using an incremental borrowing rate of 2.497%. At December 31, 2025 and
2024, the Authority recorded interest expense of $7,082 and $9,327,
respectively.

On July 24, 2024 the Authority entered into a subscription agreement with
Intrado for providing its Viper as a Service ("VAAS"”) PSAP 911 telephone system
and service through May 2027 (36 months). Under GASB 96, the Authority
identified this agreement as a subscription-based information technology
arrangement (SBITA). At the inception of the SBITA, the Authority calculated
the right-to-use IT subscription asset and IT subscription liability of $1,013,351
based on the present value of the annual SBITA payments ($348,300) using an
incremental borrowing rate of 2.00%. At December 31, 2025 and 2024, the
Authority recorded interest expense of $13,919 and $9,449, respectively.
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NOTE 6:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

RIGHT-TO-USE IT SUBSCRIPTION AGREEMENTS (Continued)
Following is a summary of the right-to-use IT subscription asset at December 31, 2025 and 2024:
2025
Balances Balances
12/31/2024 Additions Deletions 12/31/2025
Right-to-Use IT Subscription $ 1,474,675 $ - $ - $ 1,474,675
Less accumulated amortization
Right-to-Use IT Subscription 381,570 430,048 - 811,618
Total Right-to-Use IT
Subscriptions — Net $ 1,093,105 $ 430,048 $ - $ 663,057
2024
Balances Balances
12/31/2023 Additions Deletions 12/31/2024
Right-to-Use IT Subscriptions $ 461,324 $ 1,013,351 $ - $ 1,474,675
Less accumulated amortization
Right-to-Use IT Subscriptions 92,265 289,305 - 381,570
Total Right-to-Use IT
Subscriptions - Net $ 369,059 $ 724,046 $ - $ 1,093,105

Following is a summary of the IT Subscription Agreements Liability at December 31, 2025 and

2024:
2025
Balances Balances Due in
12/31/2024 Additions Deletions 12/31/2025 One Year
IT Subscription
Agreements $ 1,132,240 $ $ 426,589 $ 705,651 $ 435,642
2024
Balances Balances Due in
12/31/2023 Additions Deletions 12/31/2024 One Year

IT Subscription
Agreements

$ 373,553 $ 1,013,351 $ 254,664 $ 1,132,240 $ 426,590

Annual debt service requirements for the Authority’s outstanding IT subscription agreements are

as follows:

Year ended December 31

2026
2027

Principal Interest Total
$ 435,642 $ 11,948 $ 447,590
270,009 3,430 273,439

$ 705,651 $ 15,378 $ 721,029
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NOTE 7:

NOTE 8:

NOTE 9:

BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

COMMITMENTS AND CONTINGENCIES

Tabor Amendment

Colorado voters passed an amendment to the State Constitution, Article X,
Section 20, commonly known as the Taxpayer’s Bill of Rights (TABOR), which
has several limitations, including revenue raising, spending abilities, and other
specific requirements of state and local governments. The Amendment is
complex and subject to judicial interpretation.

Enterprises, defined as government-owned business authorized to issue revenue
bonds and receiving less than 10% of annual revenue in grants from all state
and local governments combined, are excluded from the provisions of TABOR.
The Authority has made certain interpretations of the Amendment’s language in
order to determine compliance.

The Authority’s management believes a significant portion of its operations
qualifies for the “enterprise” exclusion allowed by the Amendment. The
Authority believes it is in compliance with the requirements of the Amendment.

CONCENTRATIONS

The Authority operates solely in Boulder County, Colorado, and its primary
significant source of revenue is the surcharge on telecommunication lines in that
geographic region. A reduction in this revenue could have a significant impact
on Authority operations.

COMMITMENT

On January 23, 2026, the Authority entered into a service agreement with
Dictation Sales & Services, Inc., dba Equature (“Equature”) for a period of five
(5) years, beginning in 2026. Equature will provide hardware, software,
infrastructure, and maintenance/support (the “System”) for an audio logging
and recording solution that supports the operational, technical and security
needs of the Authority in order to operate the E9-1-1 Infrastructure for the four
(4) public safety answering points, commonly known as emergency
communications or dispatch centers ("PSAPs”). The total fee for these services
is $491,480 or $98,296, per annum with an $8,500 implementation fee.
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SUPPLEMENTARY INFORMATION



BOULDER REGIONAL EMERGENCY TELEPHONE SERVICE AUTHORITY

BUDGETARY COMPARISON SCHEDULE

Year Ended December 31, 2025

(With Comparative Actual Totals for the Year Ended December 31, 2024)

REVENUES
Telephone User Fees
Investment Income

TOTAL REVENUES

EXPENDITURES
Telecommunication Charges

Professional Services

Annual Maintenance and Support

Network Maintenance and Support

CAD GIS/MSAG

Software

Equipment Replacement

IT Subscription Agreement
Principal
Interest

Total Telecommunication Charges
General Operating

TOTAL EXPENDITURES

CHANGE IN NET POSITION,
Budgetary Basis

ADJUSTMENTS TO GAAP BASIS:
Capital Outlay
Depreciation
Loss on Disposal of Capital Assets
Amortizaton - Right-to-Use IT Subscription
IT Subscription Agreements - Principal

CHANGE IN NET POSITION, GAAP Basis
NET POSITION, Beginning
NET POSITION, Ending

See the accompanying Independent Auditor's Report.

2024
ORIGINAL VARIANCE
AND FINAL Positive
BUDGET ACTUAL (Negative) ACTUAL
$ 6,121,200 $ 6,671,166 $ 549,966 $ 4,261,999
140,000 354,099 214,099 437,791
6,261,200 7,025,265 764,065 4,699,790
413,012 283,094 129,918 296,856
3,563,631 2,842,784 720,847 2,977,479
264,496 255,274 9,222 207,099
80,640 26,128 54,512 19,989
556,125 340,989 215,136 374,749
1,325,000 657,787 667,213 294,483
- 426,589 (426,589) 254,664
- 21,001 (21,001) 18,776
6,202,904 4,853,646 1,349,258 4,444,095
937,750 921,064 16,686 801,666
7,140,654 5,774,710 1,365,944 5,245,761
$ (879,454) ¢ 1,250,555 $ 2,130,009 $  (545,971)
- 188,988
(424,197) (502,777)
(74,291) -
(430,048) (289,305)
426,589 254,664
748,608 (894,401)
10,776,453 11,670,854
$ 11,525,061 $ 10,776,453
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